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(Hard-copy available @ presentation)
Good afternoon and welcome to my presentation on “bringing your library to the classroom.”

Do you remember your first exposure to the school library?  I remember mine.  I was in first grade and the librarian came to our classroom with one of those ancient wooden book carts wheeling in a shelf-load of books and magazines.  She explained that this was a mere fraction of what the library actually had to offer and this was just some enticing “bait” to whet our appetites.  The samples of material covered each of the main areas we were studying; language, art, math, science, etc.  That little visit sparked interest and was followed by actual visits to the library itself with the magnificently large collection (a whole room full of books!) to my first grade eyes.  The year this happened: 1967.
What a distance to travel!  I’ve since been in countless libraries in my years of schooling and now in my professional life, from the tiny single room collections to the several million volume University collections.  I have always enjoyed libraries and I always will.  I believe that now, more than ever, a physical space for a library is still essential in an academic environment.  No matter how “virtual” information resources become, a “place” for access that is not a lounge or dorm room should still be supported.  Adapting to the changing nature of information storage, retrieval and use is not necessarily easy for a present day library or librarian but it is essential.
The changes in our information world necessitated a shift in my own thinking and this leads me to the journey I now find myself on.  I consider the basic issue: “how do I bring my library to the classroom?”  My audience is not an elementary group but collegiate and aware of every modern information tool that exists.  How do I stimulate interest in what a library (& librarian) can offer?  I realize that the best way to reach my current audience is to employ the tools they know.  When I began my professional library work, I knew that I needed to build a website and make my “information services” better than any other.
My frustration with what existed (library web sites in general) encouraged my study of the basic language for web development: HTML.  The best thing about HTML is that it is simple and powerful, works on multiple computer platforms (PC, Mac, & UNIX), and can be modified quickly and easily.  It is also adaptable and flexible so I can add features and power as I become a better programmer.

As I introduce the site I have created to you, I will point out how some of my decisions were arrived at and the experimentation that went before this final model was settled upon.  
To start at the beginning, here is my library “Home” page.
Westwood College, Library Home Page
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Simple is better than complex.  I felt no desire to get “fancy” with drop-down menus, pictures, or too many options.  I want information “power” rather than flash and this site delivers.  All header information is consistent for site uniformity and supports ease of use.  There are 17 principle links from this page and these links are organized in three columns: Library Resources, Academic Information, & Brochure / External Websites.

Monitoring how this website is utilized now guides my decisions for the library’s developmental path.  The information I get is specific and lets me know where improvements should be focused.  Please see the poster that has the variety of tracking data from my statistical monitor that is linked to my website.

Here follows summary information about each of these links.

Links will be demonstrated during the presentation.
Library Resources (Column One: Left)
As we read from left to right (in English) and this is the library homepage, principle library resources and tools come first.
How to Use This Site

· Instructions here may be utilized but one time, but they are essential.  The first-time user (student, faculty, or administrator) can look on this page for guidance.  Instructions are not lengthy and a FAQ section also exists.
Subscription Databases

· These services are the highest priority for promotion as we pay for them and, if unused, are a financial burden on our institution.  I would not have the library “waste money” at any juncture hence the positioning of this link.

Libraries / Search Engines
· Here are the great “free” resources that allow for the strength of what libraries actually offer (physical stuff!) to be perused.  The search engine tools are also here for when one resource does not have what you want, good tools for searching the greater information universe are available.
Library Holdings

· This link goes directly to the collection summary.  This will become a link to my OPAC but that is still in development at this time.
Magazines / Newspapers

· The periodical collection in my library is my most often utilized physical resource.  I created this web page so students could peruse magazine content (links to each magazine homepage website) and, if full content is not available, or staring at a computer screen is not what the patron seeks, they can come to my library and hold something in their hands.
Web Site Author Credits
· I feel it is empowering (& encouraging) to list credits.  Anyone who contributes gets listed here.  I bring this to everyone’s attention when I do my library presentations and I actually achieve some excellent web site referrals and generate random student & faculty participation.
Other information on this page:

· I include a basic note for printing and contact information for me (the Librarian / Web Master).  I believe this is important to know right away & to be reminded of every time.

· Another “continuity element” is the “Page Updated” script in small text at the bottom of every page.  This reminds me (& any user) the last time the page was given an update.  It serves the “weeding” function carried out in a physical collection, i.e. when a page has been ignored for years, it is time for review!

Academic Information (Column Two: Center)
Although the information here is not strictly “library” in nature, the guidance provided is invaluable and makes the site easy to use.  When users frequently find what they want, they are more inclined to return to the site.  The statistical evidence of current site use affirms this (see display of stat tracking information; poster next to hard-copy of this report).
Program Areas / Degrees

· This area is most helpful to the greatest variety of users. I (as the Librarian) can immediately assess resources for any given department and see what needs attention; students can find their major and then the course resources that apply; faculty members can check department resources and (like the students) find course resources they currently teach or will be teaching in the future; administrators can perform resource assessments at any time.

Course Lists (Alpha / Numeric)

· Depending on “how you think” these are alternative methods for finding specific course resources.  If you know the title of your course or number of your course and nothing else, you may be inclined to use these directories.  Creative types (like many in my school) also seek a variety of approaches on occasion to break up the monotony of “single method” search strategies.
Faculty Directory
· This area, like program areas / degrees, serves a great variety of users.  Accessing faculty pages is vital for each individual teacher, students who know “who they have” but can’t remember the exact course title go here, administrators and librarians can find out immediately who is doing what and where they are.  The individual faculty pages will be covered at length later in this paper.

Administration Directory

· This area is used briefly (but importantly) as it contains specific contact and credential information for all listed here.

Campus Maps

· Frankly, our Westwood campus is difficult to navigate.  In a burst of inspiration, I generated a campus map & duplicated it highlighting each and every room.  This resource is amazingly helpful and has notable usage.

Brochure / External Websites (Column Three: Right)
The last column on my home page is for useful, but lesser used, information.  Looking at the library brochure is usually a one-time deal.  Copyright information is important every term and the related websites are “Institutional” that will be described herein.
Brochure

· I have the basic information about my library here.  I include: Location, Hours of Operation, Basic Policies, etc.  I review this annually and know my patrons may glance at only if required.
Copyright

· As I work in an Academic environment and deal with new instructors frequently, I include this information immediately and encourage compliance.  I honor the “rights” of creative types and seek to avoid abuse entirely.  This information is from another credible source (another library!) so I don’t have to “reinvent the wheel” by research and generating my own original statement.
Related Websites (Institution)

· At Westwood College there are three specific links that I include here.
· The Westwood College Homepage goes to the institutional homepage that has links to all campuses and all programs in all states where Westwood exists (currently 6 + on-line which is global).  It is the “main” page.  

· The Westwood College Online page goes to the “Online Institute” which counts as a separate entity in relation to the “On Ground” campuses.  The website is a variation on the Main Homepage and focuses specifically on on-line offerings.  

· The Westwood Community iSoft page is the institutional intranet.  Resources from this link can ONLY be accessed by faculty members given a unique individual password.
Now that all the links from the homepage have been reviewed, it is time to focus on the real strength of this website: The “Course Resource Pages” and “Faculty Information Pages.”  The conclusion of this presentation will be a structural review of this website and how easy it is to actually create.

Course Resource Page
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I thought long and hard about the design of this page.  I considered the basic needs of all users, myself included.  I felt, if I am to be a great librarian, I should know what is happening in every single class that my institution supports.  What better way to do this than to generate an electronic file with all pertinent information?!  I decided on a “Course Resource Page” framework and worked out navigation methods to find these pages and use them directly.  They also allow me to consider the question “does my library have material that supports this course?”
The true nature of this page allows for it to be used as a research starting point, a guide to electronic and physical resources, a touchstone source for teachers preparing to instruct the subject and even a classroom resource that can be called upon to support lectures / presentations.  Located on the “Library” website also allows for continuous development; i.e. when instructors come and go they tend to take their material and approach with them; if they have collaborated with the librarian and contributed to the website, the knowledge provided does not get lost!

Here is the description and rationale for each element included on this page.  The basic design of the page, four (4) distinct areas on a dark background (school color) allows for “focused attention.”  The design is consistent across the website to promote familiarity and ease of use.
Starting from the top and moving downward:
Graphic & Navigation Elements (Consistent Header)

· At the top of the screen are two graphics and navigation buttons.  The Westwood logo (or whatever your school logo might be) belongs at the upper right.  This is consistent with every web page on the library site and consistent with other Institutional websites (the main homepage, etc.).  The spinning “i” meaning “information” is consistent with all specific course pages and faculty pages.  The navigation elements allow for the user to quickly leap around the site including following “inspirational thought” with an explanation as follows:
· Home: you can always go to the main page.  This is consistent with almost every website in existence today.

· All Programs: this allows access to another principal navigation page on this site.  If you are working in a general education area and suddenly wish to go back to your major (or vice-versa), you use this button.

· Site Map: access to the site map is another basic tenant of universal web page design.

· All Faculty: like the “All Programs” button, this allows for speedy access via faculty name if you think along these lines.

· All Courses: this goes to the alphabetic course list, a handy tool.

· Program Area: the final button accesses the broader area where the course resides.  It is very handy for navigation to different courses in the same general area; i.e. moving from an English Course to a Social Science course; both located in General Education.

Academic Information (Title, Credits, prerequisites, instructors, texts)

· Having the academic information about a course in the first table is vital.  The user is immediately informed “where they are” and has realistic tools.  Elements in this area are as follows:
· Graphic: a secondary school graphic, provides balance to the layout.

· Course Information: course name, contact & credit hours, + two significant hyperlinks: Sample Syllabus & Prerequisites.
· Instructor(s): these hyperlinks are very helpful for information & navigation

· Textbooks (Required & Supplemental): it is becoming commonplace for textbooks today to have a companion website; hyperlinks here are essential.

Recommended Websites (Internal Site Links are buttons; other websites are text)

· The second principle “table” of information has website resources.  As this is an on-line resource, utilization of these links is the most likely course of action a student will take.  The best function of this page is that it allows me a “place” to put web links that are very specific.  It also makes them much more accessible than using “favorite places.”  Elements in this area are as follows:
· Department Website: this button is more specific than “Program Area” at the top of the page.  It goes directly to the department area within the program page.  When a new program is established and course resource pages do not have many links, some general resources can be placed at the department level and all courses can go there quickly.

· Subscription Databases: like the link from the home page, this source of information is vital to promote and provide quick access to.  A great possibility for a large university library (with 1,000 databases) is to have this link go to relevant databases only, i.e. for a biology course the biological science databases are relevant but not the English Literature databases…

· Libraries / Search Engines: after exhausting resources that are specific to the course, access to the greater world of information is important to provide.

· Continued on next page…
· Reference Desk: in a moment of inspiration I realized it would be really helpful to add this function to every course page.  In olden times when people sat in their “study” to do work, not only did they have specific resource material, they had encyclopedias, dictionaries, thesauri, etc. to use as required.  I created an electronic equivalent so someone using my library page along with a word processor program can utilize these tools on demand.

· Recommended Website Area (text websites specific to the course): this area is where I collaborate with instructors to place information that can be readily accessed to support current instruction.  I want to limit this area to “20” maximum links.  I never want this to become a huge list area, rather a thoughtfully articulated place where the “best” links are.  A final feature here is that opening any link “off-site” opens a new window.  This allows for research and exploration to happen, then “close the window” and the library index page is still there so you can move on to another link.
Best Section to look at in any library (Guidance to printed material)

· Here is an area near and dear to me.  I hadn’t found anything like it on any library web site and I was exceedingly disappointed in this.  Guidance to “physical materials” is the most important aspect of library organization especially in larger libraries!  Having a small library myself, I considered this framework a place to create an “ideal” and make my library “every library” by providing the guidance noted herein.  Elements in this area are as follows:

· Library Holdings: I have a few options yet to determine with regard to this button.  It currently goes to my collection summary however I realize I could make this button go to a relevant bibliography or directly to the OPAC that has yet to be installed.  I reserve the right to decide in the future.
· Bibliography 1 – 3: these buttons allow for a hypertext subject bibliography to be accessed.  This is the next phase for my own library development and I am very excited about the possibilities.  Here I can create a “conjured library” of an ideal support collection for the subject area as related to the course at hand.  The new possibility of some full-text access or multimedia stream available will allow for links to be placed within an annotated bibliography context and become a remarkable instructional tool.  This would also provide direct guidance for physical resource assembly in any new library that becomes required as our school system expands (the nature of my college encourages this line of reasoning).

· LC & Dewey Guidance: by doing the subject research and being a good librarian, placing the call number information on the page allows my students to use any library in the United States!  Printing out this page gives anyone an ideal starting direction when they walk into a library and I really do believe in the use of physical material!
At the bottom of the page I again include a little script that provides “update” information.  As previously noted, this serves as the “weeding” reminder.
After the Course Resource Page, the next powerful information tool on this website is the “Faculty Information Page.”

Faculty Information Page
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Yes, this is me.  I wear my “super librarian cape” when I work in the daytime, my library hours being from 7:00 AM to 3:00 PM, then I change to my mild-mannered “adjunct faculty” alter-ego and teach a few courses at night.  I really enjoy the classroom work and get an added bonus of testing all of my library website creation efforts in a practical environment.

The “Faculty Information Page” is a great information tool for a faculty member.  It allows for assessment of library resources during course preparation and an enhanced platform to use these resources directly in the classroom.  The page also allows students easy access to locating and contacting their instructors.  Administrators can use this information to help assess faculty performance, teaching load, etc.  Listed hyperlinked credentials are a nice courtesy.  This page is structured in the same manner as the course resource page (for web site consistency) with the following elements:

(see next page)
Graphic & Navigation Elements (Consistent Header)

· See “Course Resource Page” description.  It is exactly the same.

Faculty Title, Location & Contact Information + Current Schedule

· Most faculty members are listed by name only but for faculty members who are part of the administrative team (program directors, department chairs) their title and department are listed.  Hyperlinks to “Academic Area” are handy to consult department level resources.  The contact information is a vital tool used by students, other faculty and administrators to reach any instructor.
· The current schedule information contains three particularly powerful hyperlinks: Course Resource Page (directly to the course), Room (the map directly to where the course is), and Syllabus (directly to the instructor’s syllabus provided it has been electronically filed).  The date / time information is also helpful for students and others needing to locate a faculty member.

Qualified Instructor of (Links to all courses Teacher is qualified to teach)

· This area is powerful for planning.  An instructor can consult these courses when getting ready to teach them again.  Adding information, hyperlinks and other resources as well as double checking existing links to make sure they remain “active” helps both the library and the faculty member.  I’ve even noticed students who review this area and will ask an instructor they like “when will you be teaching that course?” so they can schedule it then.
Professional Activity / Achievement: Credentials & Courtesy Links

· This area was set up as both a helpful tool (when checking professional organizations) and a courtesy (check “alumni news” at alma maters).  It allows students to take a deeper look at their instructors if they wish by visiting institutions attended or organizations the individual belongs to.
The really remarkable function of the Faculty Information Page is engaging the faculty members in library development.  When I distribute library information at the beginning of each term, new faculty members come to me pleased and delighted to discover someone has done this work on their behalf.  They are also impressed with the scope and power of this resource and the more they use it, the more comfortable they become and the more actively they participate in library resource development.
A library fades into obsolescence if people don’t use it and participate in its growth.  The website I created provides a great platform in the electronic age to gather a “community” of users.  My most winning result so far is when faculty members and students tell me they use “our library website” before using Google.

The final element I wish to discuss in this presentation is the “structure” of this website.  It is actually easy to create and maintain.  Using a web site editing tool (in my case, the Macromedia program “Dream-weaver”), I can easily edit the entire site or any element within, whenever the need arises.  Keeping this web site as a living, breathing document, an “illuminated” manuscript if you will, is the dynamic task I have set for myself as a 21st century librarian.  The work is exciting, powerful and the most profoundly supportive method for meeting the information needs of every person in my school.
Westwood College Virtual Library: File Structure
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My method for editing and maintaining all the files in my web site is as follows:  There is one folder, WWVLIB that contains all files for the web site.  This structure allows for focused editing as required.  All files listed here are the principle running files & directories.  The “Master File” exists on the hard drive of my own computer (C: drive), as I perform edits, I copy the entire contents (sometimes daily, frequently once-a-week) to a shared hard-drive on the corporate system.  My IT department has entered a particular “script” that checks the shared hard-drive content against what is currently on the web server where the actual web site resides and updates all files accordingly (@ midnight every day).  This allows me the greatest freedom to enter information immediately (when a faculty member has ideas, suggestions, etc.) and have the actual results “live” the next day.  In the event of true catastrophe, I keep one copy of this entire site on my own personal flash drive (backed up periodically, but within two weeks of last major edit).  This is several years worth of work and I don’t ever want to see it disappear.
A basic discussion of these files and folders is in order.  Here are the general contents of each and the naming protocols applied (for those who wish to build a site like this after seeing this presentation).  I will first describe all the main “files” listed on this page, then I will describe all “folder” contents and why these are sub-files for organizational purpose (& ease when editing).
Files
Admissions: basic admissions department information, hours, policy, etc., room for more information as supplied.
Brochure: My “Library Brochure” a web based version of the printed edition.
Comp*: My Career Services dept. loves me. These are link pages to company websites for every company that has hired our graduates organized by major / area of study.
Courselist: alphabetic list of courses (new organization; will replace listcourses soon).
Credits: Web Site Author Credits, has names, dates and contribution.
Datalists1: The subscription database page.
Datalists2: The libraries and search engines page.
FinAid: Financial Aid department information; handy “scholarship & grants” links.
Howtouse: The “How to use this website” page w/FAQ section.
LibCol*: These are the library holdings collection summary pages; currently set for 3 campus collections but can be expanded.
Libpg1: Library Home Page.  I resisted naming this “Welcome” because of hacking issues.
Libstyle.css: The cascading style sheet; a vital element for changing the entire site with ease (backgrounds, fonts, highlights, etc.)
Listcourses: alphabetic course list.
Listmagazines: periodical archive & subscription list w/hyperlinks.
MapIndex: All campus maps, main link page.
MISdept: Local MIS department information, staff & contact phone / e-mail.
PDTool: numeric course list (PD = Program Director because this page makes resource assessment easy for them)
Programs: All degree program offerings; main navigation page.
Reference: Library Reference Desk page.
Sitemap: self explanatory.
Study*: Organizational pages for principal areas of study; several “majors” per page.
Stuweb: Currently “Inactive link” but future = student web site guide page.
Tutors: Assistance / Tutoring information; student services department.
WWLibraries: Link page to collections in all Westwood college campuses (TBA).

Folders
Biblios: 
Specific course bibliographies.  
Naming protocol: course # + a, b, c (SOC150a.html)
Courses: 
Basic HTML page for each course.  
Naming protocol: course # (APM300.html)
Faculty: 
Individual faculty member HTML pages.  
Naming protocol: last name + first initial (madsenl.html)
Images: 
All jpg & gif files.  
Naming protocol varies except course “buttons” use course # (APM300.jpg)
Maps: 

currently all .xls files (Microsoft Excel files).
Naming protocol varies except classrooms use DNNMap + room #.
Syllabi: 
All “standard” syllabi copied from corporate intranet web site.  
Naming protocol: course # + doc (Microsoft Word files)
WWEvents: 
Special events files (things that happened at westwood; presentations, video, etc.)
Naming protocol varies

Conclusions

Now that I have shown you my website and the nature of this “tool” I have created, it is time to answer the question I posed at the outset: “How do I bring my library to the classroom?”  Instead of a book cart with the coolest books / magazines, my tools are a laptop computer and LCD projector.  I call up my library website, find that very class Course Resource Page and proceed to “demo the Library.”  I show focused resources and advanced tools that apply directly to what the students are doing.  I call up some “cool stuff” and exhibit some material that is really only possible via the web.  I have fun.

I keep my demonstration to 15 or 20 minutes (acknowledging the short-attention-span tendency of the modern student) but, when done right, I have “hooked” the audience and I notice immediate results (spike in website usage).  I am seeing additional fruits of my labor with generally increasing website use (currently averaging over 7,000 hits daily), greater traffic in my physical library, and more realistic requests for my services both in and out of the classroom.  Once people use my library website, they improve their “information assessment” skills because their search time is drastically reduced.  I find this especially rewarding.
Harnessing the World Wide Web in a manner that enhances the learning environment for my students, faculty and administration is the real goal of my library web site.  Watching the great human community create a free “shared knowledge” space is truly extraordinary.  Using my library skills I seek and find the best available resources and place them so people who need them can find them.  My administration is especially pleased because I keep expanding focused information resources at no additional cost.
A final element I would like to discuss involves the future.  I designed this library site embracing trends that I notice are in motion.  I foresee a time coming when students will no longer turn in work on paper.  Everyone will have “web space” where projects, documents, multimedia, etc. will be filed on a web site that the instructor will be able to open directly in the classroom to review the best work and point out strengths and weaknesses in a constructive manner.  I’ve already incorporated a link called “student work” on my department pages that will eventually become a hyperlinked list of student names.  The proper stage is set so my library services will remain at the center of my academic community now and well into the future.
As Charles Dickens wrote “It was the best of times, it was the worst of times…” I find this describes the current state of affairs in the library world.  I see traditional libraries and librarians suffering and being marginalized.  I also see people with library skill embracing new methodologies and succeeding beyond their wildest dreams.  Our profession is going through cathartic changes and the ride is pretty wild.  I, for one, am enjoying my ride.
Thank you.

